CORPORA ISSUES THAT REQUIRE 2/3 OF QUORUM TO TAKE ACTION

LINE OF SUCCESSION

In the event that the Monarch is unable to serve there term we have a mechanism in place to ensure that the Position will be filled by the Regent. However, we do not have a mechanism for the replacement of the other officers. 

There are three options to use to replace vacant positions.

1) Hold elections, this is by fair the least easily accomplished as it would require holding Crown Quals on short notice unless the Prime Minister’s position was the only vacant seat.

2) Highest ranking office appoints people to pro-term positions. The advantage to this is in ensures that positions are filled with people who the Monarch feels they can work with and does not require holding Crown Quals, vacant Positions could be filled quickly and with minimal hassle.

3) Order of Precedence is another mechanism that might be used to fill vacant positions. The order of precedence that appears in section 12.6 of the Corpora is quoted below.

	A) Monarch
	M) Defender

	B) Regent
	N) Baronet

	C) Prime Minister
	O) Warlord

	D) Champion
	P) Lord

	E) Grand Duke
	Q) Master

	F) Arch Duke
	R) Esquire

	G) Marquis
	S) GM Reeves

	H) Duke
	T) Captain of the Guard

	I) Count
	U) Squire

	J) Knighthood
	V) Scribe

	K) Viscount
	W) Weapon Master

	L) Baron
	


Under this method if the Monarch was replaced by the Regent, then the Prime Minister would have the option of moving up, however if the PM declines then the Champion could move up, if both decline then the highest ranking noble person would assume the position for the remained of the term. It is likely that any high-ranking noble person would have served in the position at either the local or Kingdom level and would be familiar with the responsibilities.

Possible amendment to Corpora:

Insert Section 

4.3.2.10 Will be responsible for the appointment of officers to serve in Kingdom Offices which become vacant.

ADDITION OF A COMMONLY USED TERMS SECTION TO THE FRONT OF THE CORPORA (this is in response to the monarch vs. Monarch confusion.)

The confusion that exists between the powers of The Monarch and a monarch are mostly with regard to awards for example, section 10.2 of the Corpora starts the section on non-Kingdom level officers powers. If section 10.2.1.1.3 was modified to read. “May bestow honors and awards as listed in Section 12.2.” The addition of “12.2” would specify that only those abilities listed in this section are with in the domain of local monarchs and regents. Similar changes would need to be made for sections 10.3, 10.4 and 10.5 which are barony, duchy and grad duchy.

1.2.1) Sheriff

Responsibilities:

1.2.1.1.1) Will be elected by simple majority over all other candidates.

1.2.1.1.2) Will preside over all municipal ceremonies and functions.

1.2.1.1.3) May bestow honors and awards as listed in Section 12.

Benefits:

1.2.1.1.4) Is not required to pay any dues to maintain membership status during their term. Dues paid by the sheriff before their election carry over until after their reign.

1.2.1.1.5) Will be eligible for the title of Lord upon successful completion of an exceptional term in office.

1.2.2) Shire Regent

Responsibilities:

1.2.2.1.1) May bestow Honors and Awards as listed in Section 12.

1.2.2.1.2) Will be responsible for the promotion of the Arts and Sciences in their Shire.

1.2.2.1.3) May create new lesser Shire level honors and awards in keeping with their duties.

Possible amendment to Corpora:

Replace Sections to read

4.4.2.2 May bestow honors and awards as listed in Section 12.2

10.2.1.1.3 May bestow honors and awards as listed in Section 12.2

10.2.2.1.1 May bestow honors and awards as listed in Section 12.2

10.3.1.1.2 May bestow honors and awards as listed in Section 12.2

10.3.2.1.1 May bestow honors and awards as listed in Section 12.2

10.4.1.1.2 May bestow honors and awards as listed in Section 12.2

10.4.2.1.1 May bestow honors and awards as listed in Section 12.2

10.5.1.1.2 May bestow honors and awards as listed in Section 12.2

10.5.2.1.1 May bestow honors and awards as listed in Section 12.2

REDEFINITION OF ATTENDANCE FOR GROUP SIZE

1.2) Barony - A group consisting of 15 active players (averaged from the previous six months sign-in sheets) and at least one year old may petition and be declared a Barony by agreement of the Monarch and Prime Minister. The Monarch and Prime Minister may revoke this status if their attendance falls below 15 (averaged from the last six months).
	 
	Week 1
	Week 2
	Week 3
	Week 4
	Number of different People

	A
	 
	1
	1
	 
	1

	B
	 
	1
	1
	1
	1

	C
	 
	 
	1
	1
	1

	D
	1
	 
	1
	 
	1

	E
	 
	 
	 
	 
	0

	F
	 
	 
	 
	 
	0

	G
	1
	 
	 
	1
	1

	H
	 
	 
	1
	1
	1

	I
	 
	 
	1
	1
	1

	J
	 
	 
	1
	1
	1

	K
	1
	 
	1
	1
	1

	L
	1
	1
	1
	1
	1

	M
	 
	1
	1
	1
	1

	N
	 
	1
	 
	1
	1

	O
	 
	1
	1
	1
	1

	XP
	1
	 
	 
	 
	1

	XQ
	1
	 
	 
	 
	1

	XR
	1
	 
	 
	 
	1

	XS
	1
	 
	 
	 
	1

	TOTAL
	8
	6
	11
	11
	17

	 
	 
	 
	Average
	9
	 


What this table shows is two different averages for a four-weekend month. 

If you count the number of players per week (down the column) and average them the average attendance for the month is only 9 players.

If you count across the row each person on the field once during the month counts are one person toward attendance. Based on this method the monthly average was 17 players for the month.

In the example above, players XP-XS are out of town visitors. With them removed from the counts, the number of people drops to 14 for the month and the average down the column drops to 8 people per week.

Possible amendment to Corpora:

Replace Sections 10.2, 10.3, 10.4 & 10.5 to read

(based on average weekly attendance of the populace of the park for the last six months) 

REDEFINITION OF CITIZENSHIP AND VOTING RIGHTS

According to or Corpora, a citizen must have the following qualities in order to vote.

· A Kingdom waiver must be signed, if under 18, a waiver must be signed by parents or legal guardian.

· Be currently paid up in dues.

· Must have signed-in at any Neverwinter province at least 6 times in the last six months.

· May not be an active member of any other Amtgard kingdom.

This issue was brought up because in Darkwater they had a person vote for election that was 4 years old. The question is should anybody who meets these requirements be permitted to vote or are there other requirement that are not stated. For reference, the vote was counted since the person was a Citizen as defined above.

This a complex issue and I would recommend having a committee look at what are some of the practices used by other organizations and have a report and recommendation presented at the next Althing.

CHANGING CLASS GUILD MASTERS TO MONARCH APPOINTMENTS.

This issue came up due to the difficult on having elections run to fill class guild masters. These will require that ballots for only voters who have fulfilled the requirement below be given the chance to vote. However, it is not possible to verify their eligibility since no one keeps track of classes played only class credits earned. 

From our Corpora, “One must have participated in a guild (played the class) in the past six months in order to vote in the election for that guild’s Guild Master (credit need not be earned to vote).”

This election mechanism also specifies that the election will take place at Crown Quals not during the election. Both of these conditions make it impossible for the Prime Minister to accurately conduct these elections.

Possible amendment to Corpora:

Delete section 4.7.5.2
Replace Sections 4.7.5.1 to read

The Monarch will appoint a Guildmaster at mid-reign for each of the Class guilds include all fighting guilds (Warriors, Healers, Barbarians, etc.)
