Notes from Autocrat’s meeting 9/28/2002.

There were 27 people who signed in at this meeting, which includes those people who were attending the officer’s meeting that was scheduled immediately after the autocrat’s meeting.

INTRODUCTION

The purpose of the scheduled meeting was to discuss issues of interest to people who wished to be autocrats of an event. The first topic discussed was the previous efforts made on the part of the people of the Kingdom of Neverwinter to organize the running of events. The second topic discussed at the meeting were the facility requirements that lead to a successful event.

The third topic discussed were the responsibilities of the following positions.

· Autocrat

· Feastocrat

· Warcrat

· Propocrat

At 2:00PM the meeting was concluded. There were several topics that were not discussed due to time constraints and the feeling of the participants was that another meeting should be held to continue this work at a more detailed level. The next meeting will also need to include discussion regarding the positions of Medicrat, Securitycrat and Trollcrat.

GENERAL DISCUSSION ON PREVIOUS EFFORTS

It was discussed that Merry Jane had made a significant contribution to the topic with a series of posts made by her to the East Coast Crats list. Ken Shannon’s efforts were also recognized as being a valuable starting place from which to begin a meaningful discussion about autocrating events.

The assembled people at the meeting felt that the complex nature of autocrating did not lend itself to a “how-to” book so much as to a checklist style format. With this in mind the meeting began by considering what made a good and a bad event from the standpoint of an attendee. Many of the people present had differing views on what made an event “good”. The things mentioned that make a good event can be broken into two main divisions. The first division, being the physical make-up of the event site. The second division, being the organized and unorganized activities at the event.

What follows is a first draft checklist of what the people at the meeting felt were necessary for a successful event facility site. Items with solid bullets are required while those with open bullets are desirable but not mandatory.

· Feast Hall

· Kitchen with Reasonably Complete Facilities

· Real Bathrooms with Hot Showers

· Safe Play Area

· Area for Camping

· Cabins

· Grills

· Convenient Parking

The second division was things that we organize at the campsite that we should do

· Open up the schedule, leave 1 hour between Activities

· Get volunteers in advance

· Put the circle of knights to work, the circle of monarchs and your neighbor groups

· Do not overstaff the gate 2 people, others will visit with the workers and help out

· Make good use of people resources. Do the job with fewest reasonable people but organize them to work efficiently

· Insure that each person from the sponsoring groups gives 1 hour of their time to help out

· In stead of having co-crats, it was expressed that ubercrats and undercrats would be a better way to organize the individual crats. With the undercrat acting as an understudy/back-up for the ubercrat.

THE AUTOCRAT

The Autocrat is the primary source of information and leadership when conducting a big event. However the role is often difficult and daunting. The successful Autocrat must be quick witted and decisive, they must possess leadership and managerial skills that will allow others to see the big picture and allow them to see the common vision of how the event is to be created.

With this in mind the group decided that a list of duties for the autocrat must include but is not limited to the following.

· Communication

· Select a theme

· Advertisement, once a month 1 year in advance. Once a week two months in advance. Frequent but not spamming.

· Site Selection

· Site acquisition

· Estimation of attendance

· Estimation of Budget

· Resource allocation, money, people and time

· Recruit subcrats

· Delegate to subcrats

· Follow up and assist subcrats

· Organize Vendors

· Select and acquire prizes as required

· Problem Solving

FEASTOCRAT

The job of the feastocrat is difficult and complex because much of the actual labor can not be performed in advance, as is the case with some of the other crats. In general the successful feastocrat will have knowledge of cooking and strong organization and personnel management skills. The feastocrat will be responsible for organizing the preparing, cooking and serving of several meals during the event. The feastocrat is usually charged with the management of the feast hall, kitchen and the cleaning of these areas.

The group’s recommendations for the feastocrat are as follow.

· Estimation of attendance with the autocrat

· Theme selection with the autocrat

· Investigating the kitchen facilities at the site

· Selection of a menu that supports the selected theme and is within the capabilities of the site’s facilities.

· Delegation, clean-up, serving, and kitchen crews

· Being mindful of food allergies and other dietary restrictions

The tasks listed above are an overview and it is felt that an additional meeting would be needed to further develop the scope of duties for the feastocrat. Another meeting for this should be planned.

WARCRAT

The war crat is charged with one of the most difficult jobs within Amtgard, finding a way to make everyone happy. The warcrat will typically be responsible for the organization tournaments, quests and battlegames as are required to support the theme of the event and the requirements for the sponsoring group.

A list of responsibilities is presented below, followed by several suggestions for improving the warcrat’s performance based on previous experience of the people attending the meeting. 

· Determine what events to run, consult with autocrat and corpora if a Kingdom level event

· Develop games as required

· Provide lights for night time games or ditching

· Conduct weapons safety checks at the Gate or the beginning of a game possibly both

· Compose games using standard rules. If different rules are to be used  have them posted frequently

· Provide game activities mindful of the needs of role players and non-role players

· Confirm that weapons have been checked

· Verify all spell lists at the beginning of the game. Have spell caster write their name on enchantment ribbons and the number and type of enchantment

The suggestions for improving games are summarized below.

· Quest is often the primary focus of the weekends games so plan carefully

· Play test games first

· Look at the following elements of any game you design

· Should have one person running game

· Reeve should have reviewed game in advance for development and balance

· Game should be scaleable, use a mixture of monsters with increasing numbers of low level monster used to adjust game play based on participation

· Check game complexity, ensure that more then one solution exists if possible

· Provide a mixture of role-play and non-role play challenges

· Check timing of game elements. Ensure that reeves know when signature events will occur

· Ensure that the game mechanics are safe and reasonable. 

· Confirm that all monsters are well garbed and have monster card at all time for monster or reeve review

· Have printed copies of the rules and the story hook to hand out to players at the beginning of the game. Have the propocrat print these and post elsewhere as well

· Use field tape or other clearly visible markers to designate teams.

· Notify players in advance if changing teams is possible, if not questors who are attacking other questors should be removed by reeves as is appropriate

· Ensure that teams understand their objectives

· Make sure that teams are balanced

· Do not feel compelled to put all players from a particular house, group or company together unless game balance can still be maintained. Confirm that the players in said house, group or company will go along with this.

· Avoid having too many uber-monsters also watch for monsters which may not be effect by normal weapons, provide some means for them to be effect in the game such as a game item or area where immunities do not work.

PROPOCRAT

It was suggested at the meeting that the decocrat’s role be expanded and combined with  the propocrat. The propocrat would be responsible to provide those things that enhance the theme of event that includes feast hall as well as the gate and games. The ideal propocrat should be able to sew and organize a fabrication team to help them create the artifacts, props and decorations needed to carry out and enhance the theme of the event.

The propocrat’s job is similar to the feastocrat in that much of the work occurs on site however, much of the war-related activities should be completed before arriving at the event. What follows below is a list of activities that the group felt the propocrat should be responsible for completing.

Decoration of the site, including the gate, cabins, bathrooms, showers, feast hall and the field.

Reproducing all printed materials needed for the event including…

· Sign in sheets for the gate

· Receipts for the gate

· Hand out menus and schedule of events

· A handout with Battlegame rules, clarifications and what feast rules will be used.

· Posting of handout through out the site

· Furniture for the gate or this may be allocated to the trollcrat

· Feast hall decorations

· Bathroom decorations

· Camping area decorations if required

· Garbage bags for camping areas

· Props for Battlegames

· Costumes for Battlegames

· Signs leading to the event posted before the gate opens on the first day. Signs should be reflective and visible in the dark

·  Belt Favors

CONCLUSIONS AND RECOMMENDATIONS

The meeting was successful but a longer meeting should have been scheduled. Many of the ideas, which were proposed, were restatements of work done previously by other people. However, this represents the first time since 2000 that the populace of Neverwinter had taken a collective move towards improving the written standards of event hosting. There was many things left untouched at this meeting. Medicrats, Trollcrats and Securitycrats come to mind immediately. Additionally, more time would be needed to develop a fuller list for the assistance of the Autocrats and Feastocrats. It is with this hopeful new beginning that these notes are provided to the populace of the Kingdom of Neverwinter.

