How To Run An Arts and Science Tournament

By Dame Shanti, Celestial Kingdom

So you got suckered into selected to run an Arts and Sciences tourney?  You thought it would be easy when you raised your hand.  Set up some tables, find some judges, and let them do all the hard work.  Little did you know what you were in for.

Step 1.  You have to tell the populous that you’re having a tourney.  Even if it’s Crown Quals, and you assume everyone knows, you still have to tell them.  There are lots of ways  to run the tournament, but some basic information should always be provided at least one month beforehand.

(
A list of categories – and whether or not these may be expanded or deleted as necessary

(
Judging criteria – will they be looking for period pieces? Sturdiness of construction? That each item contains a theme item or idea?

(
How to win – how will placement be determined? Where will points be given?  If it’s Quals, how do they qualify?  Will special awards be given for Best in Show, Judge’s Favorite, etc?

Step 2. Select Judges.  There are two schools of thought on this.  One says that you should select knights, preferably of the Serpent flavor.  The idea being that experts will know better what to look for.  The other says that you should select general populous.  The idea being that if you select a diverse range of people you will get an accurate view of the quality of the item.

Regardless, select an odd number of judges, and the best numbers are five or seven.  With seven judges (preferable for large events like Olympiad), you can drop the highest and lowest scores when calculating averages.  Try not to select spouses, knights, squires, or otherwise heavily invested people.  Understandably, our game is so incestuous that anyone you choose will have a tie to someone else.  Try to be as fair as possible.

Step 3. Give your judges score sheets.  In an ideal world you can sit at the site with a laptop and printer and print out nice, clean judging sheets to hand out.  In the real world it’s reasonable to ask that judges be presented with this information:


(
A way to identify the piece, a description, title, etc.


(
A place to put a score, comments, any other information you need

(
Judging criteria.  It may seem obvious, but that same criteria you gave the entrants should be given to the judges.  Some judges will be able to pick an illegal sword out from a mile off, but won’t know that hems should be rolled.  Tell them what you’d like them to look for.  It doesn’t have to be detailed – a general list works fine.  Is the construction sound? If this is meant for use on the field, will it hold up under use? Are there extra details (like French seams, or a good presentation on written entries, or nice shield cover)?

Some will say that entrants should be kept anonymous.  And some will go to great lengths to assure this.  If you can, that's great.  But in our tiny little Amtgard world, most people know who does what.  If your judging sheets include a good description of the item for the judges to find them, then there’s nothing to worry about.

That being said, I don’t trust labels.  They never stay where they are supposed to and it leads to no end of angst.  If each judge is given a complete list of the items they are expected to judge, they will know when they have found all the items.  You can also help by grouping items by category, or by entrant.

Step 4. Make some decisions up front.  

(
Do you want scores in whole numbers, by tenths, quarters, or whatever the judges want?  Each has its advantages and it’s entirely up to you.  

(
The Kingdom Champion should check all weapons before entry.  Will you allow judges leeway on how to score illegal weapons, should these get an automatic 1.0 score, should the entrant be allowed to enter the weapon in another category (i.e. 3-d art or passive construction), should illegal weapons even be allowed in?  

Step 5. So now comes the fun part.  You get to figure out who won.  There are as many scoring variations as there are tournament variations.  Theoretically, you’ve already told your entrants what your scoring system will be, so this should be easy.  As long as it’s a fair system and you tell entrants up front what it is – I think they are all good.  Here’s one of the simplest:

Make a list of all the Categories.  Under each, list the items (and entrant name) and their scores.  Note those that take 1st, 2nd, 3rd.



Court Garb



Aragorn DarkSteel

Black dress

3.5 (3rd)



Percodan Bloodfire

Blue doublet

4.25 (2nd)



Korn D Sturbed


Purple tights

3.0



Dragonwolf


Wolf mask

2.8



Slash



Grey cloak

5.0 (1st)

Make a list of all the entrants.  For each, give a point for all entries that score at least a 3.0 (or 3.5 or whatever you have set as the baseline)


Entrants



Aragorn DarkSteel

6 entries, all above 3.0 = 6 points



Percodan Bloodfire

12 entries, 10 above 3.0 = 10 points



Korn D Sturbed


20 entries, all above 3.0 = 20 points

Dragonwolf 


20 entries, 10 above 3.0 = 10 points



Slash



1 entry, all above 3.0 = 1 points

Add up the points.



Totals

Aragorn DarkSteel
6 points for entries 

1pt for 3rd in Court Garb

3 pt for 1st in Weapons

10 points total


Percodan Bloodfire
10 points for entries





2 pt for 2nd in Court Garb





2 pt for 2nd in Fighting Garb





3 pt for 1st in Accessories





1pt for 3rd in Rose





3 pt for 1st in Banner





21 points total

Korn D Sturbed

20 points for entries





2 pt for 2nd in Weapons





3 pt for 1st in Fighting Garb





3 pt for 1st in Accessories





1 pt for 3rd in Accessories





2pt for 2nd in Banner





3pt for 1st in Shield





3pt for 1st in Cooking





37 points total

Dragonwolf

10 points for entries





1 pt for 3rd in Fighting Garb





11 points total


Slash


1 point for entries





3 pts for 1st in Court Garb





4 points total
Determine results.


Korn D Sturbed takes first with 37 points.


Percodan Bloodfire takes second with 21 points.


Dragonwolf takes third with 11 points.

Some notes.  I tend to lean towards more points rather than less.  Therefore, if two people tie for 3rd, I’d give them both 1 point.  If two people tie for 1st, I’d give them both 3 points, and the next highest score, 1 point for 3rd.  If someone takes both 1st and 3rd, I’d give them the 3 points and the 1 point.  I also don’t like to go beyond 2 decimal points.  If two entries were that close, then they both deserve to get the placement.  

Step 6. Announce your results.  Whether it is in a newsletter, on email or in person – make your process transparent.  Let them know how you came to the conclusions you did.  Tell entrants what their scores were for each item.  The more information you give, the less likely that someone will complain about deception.

Step 7. Optional stuff.

You can give points to households or companies for entries or placements, and announce a House/Company winner.

You can have judge’s select their favorite piece (not necessarily the highest scored) and give an award for Judge’s Choice.

You can have the populous select their favorite piece and give a People’s Choice award.

You can have a tourney with all items up for silent auction after the judging is done.

You can select any number of themes – color based, company/household/province/kingdom based, topical based, event based, level of proficiency (i.e. a Master’s Tourney).

There are a million ways to run a tourney, and a million ways to drive yourself insane.  If you decide on a logical, fair system up front, tell your entrants and judges what the system is, and stick to it – then it should all turn out fine.  Keep the score calculating transparent.  Keep everyone aware of the rules.  Oh, and remember to breathe and relax.

